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Comprehensive CAMHS Integrated Workforce Planning Tool
Self Assessed Workforce (planning) Audit Tool (SAWAT) questionnaire
Successful delivery of workforce planning requires a need to develop local capability and capacity to workforce plan among provider and commissioner organisations. A key piece of information needed to support ongoing development in workforce planning is to know what skills and knowledge are required, what skills and knowledge there currently are and what the gaps are. 

	PURPOSE


This SAWAT audit tool questionnaire can be completed by anyone who will be using the workforce planning tool to:
· Gather baseline self-assessed information (not objectively measured) on commencement of using the workforce planning tool. It represents an important starting point to enable a mapping of the knowledge and skills currently held and used in workforce planning

· Identify areas in which further education and learning might be pursued to help increase knowledge and skills whilst working on the tool and for future workforce planning
· Re-assess knowledge and skills at the end of the plan to measure improvements in knowledge and skills.
	Outcomes


· Identifies self assessed skills and knowledge within individuals and organisations providing a developing understanding of existing gaps and the skills required
· It determines whether organisations can meet identified goals arising from Policy drivers and provides a framework for individual and organisational development 

· Notes improvements in capacity and capability to workforce plan.
	Completing the questionnaire      


Remember when completing the questionnaire
· It’s not a competition

· Everyone in an organisation does not need the same skills

· Skills can be gained through a qualification, experience or a combination of both

· Some skills are useful to have  in several people, whereas others may need only one person to make them available

· It is a starting point for discussion, not an end in itself
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Components of the Self assessment questionnaire
Part 1 The questionnaire
Part 2 Individual profile – Combined knowledge and skill level:  An example of how your results can be collated is given for your information. 
To complete the questionnaire, consider each component and enter a cross in the box using the rating system below:
Baseline – How do I assess myself?

Shaded boxes - knowledge 

	Self Assessment domains - The shaded boxes below are statements to self assess your knowledge (k)
	1 
No know-

ledge


	2
some

Know-

ledge
	3
Know-ledgeable




	No knowledge 
	I do not know anything about this/I would need to ask someone else



	Some knowledge 
	I know some pieces of information/ I can analyse some of the information myself

	Knowledgeable 
	I know all the information needed, I can analyse it and apply the data/knowledge gathered myself



Clear boxes – skills

	Self Assessment domains -  The clear boxes below are statements to self assess your skills (s)
	1
No skill
	2
Some

skill
	3
Skilled


	No skill
	I do not know how to do this / I would need to ask someone else

	Some skill
	I have had some experience of doing this/ I can do some of this

	Skilled
	I am experienced/trained in this/ I can do this 


Example
	Self Assessment domains - The shaded boxes below are statements to self assess your knowledge (k)
	1 
No know-

ledge


	2
some

Know-

ledge
	3
Know-

ledgeable



	Self Assessment domains -  The clear boxes below are statements to self assess your skills (s)
	1
No skill
	2
some 

skill
	3 
skilled

	k
	 I know how to access the ChiMat website
	
	
	x

	s
	I use the ChiMat website in workforce planning
	
	x
	

	k
	I know who should be part of a workforce team to develop a workforce plan
	x
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Part 1 the questionnaire - PLEASE REMEMBER TO SAVE YOUR QUESTIONNAIRE ON YOUR COMPUTER.
	Name of person completing form


	Self Assessment domains - The shaded boxes below are statements to self assess your knowledge (k)
	1 
No know-
ledge


	2
Some

Know-

ledge
	3
Know

ledge able


	Self Assessment domains -  The clear boxes below are statements to self assess your skills (s)
	1
No skill
	2
Some 
skill
	3 
Skilled

	k
	I know how to access the ChiMat website
	
	
	

	s
	I use the ChiMat website in workforce planning
	
	
	

	k
	I know how to access other workforce websites 
	
	
	

	s
	I use other workforce websites 
	
	
	

	k
	I know who should be part of a workforce team to develop a workforce plan
	
	
	

	s
	I am able to establish a workforce team to develop a workforce plan
	
	
	

	s
	I am able to facilitate groups to be engaged, participate and define the scope of a strategy
	
	
	

	k
	I know the National and local policy and directives related to workforce planning
	
	
	

	s
	I can summarise and insert workforce issues from relevant policies into a plan
	
	
	

	k
	I know about Workforce Design and planning in relation to workforce planning
	
	
	

	s
	I can facilitate groups to generate ideas on workforce design and planning
	
	
	

	s
	I can summarise/place key themes on workforce design and planning into a plan
	
	
	

	k
	I know about recruitment and retention in relation to workforce planning
	
	
	

	s
	I can facilitate groups to generate ideas on recruitment and retention
	
	
	



	
	
	 1
	2
	3

	s
	I can summarise/place key themes on recruitment and retention into a plan
	
	
	

	k
	I know about New Ways of Working (NWW) in relation to workforce planning
	
	
	

	s
	I can facilitate groups to generate ideas on NWW
	
	
	

	s
	I can summarise/place key themes on NWW into a plan
	
	
	

	k
	I know about New Roles in relation to workforce planning
	
	
	

	s
	I can facilitate a group to generate ideas on New Roles
	
	
	

	s
	I can summarise/place key themes on New Roles into a plan
	
	
	

	k
	I know about leadership in relation to workforce planning
	
	
	

	s
	I can facilitate a group to generate ideas on leadership
	
	
	

	s
	I can summarise/place key themes on leadership into a plan
	
	
	

	k
	I know about Education &Training(E&T) in relation to workforce planning
	
	
	

	s
	I can facilitate a group to generate ideas on E&T
	
	
	

	s
	I can summarise/place key themes on E&T into a plan
	
	
	

	k
	I know that a needs assessment based on population data is part of workforce planning
	
	
	

	s
	I can use web information sources to find general health profiles
	
	
	

	s
	I can create a snapshot of the specific demographic factors for a local plan and compare to similar area/national figures
	
	
	

	s
	I can reference snapshot information to the population needs assessment underpinning current strategy
	
	
	

	k
	I know that reviewing current services and workforce is part of workforce planning
	
	
	

	s
	I can generate service descriptions using CAMHS mapping website
	
	
	

	s
	I can use data/excel/equiv. to generate team profiles
	
	
	

	s
	I can generate current case mix and indicative skill mix using CAMHS mapping website
	
	
	

	s
	I can calculate the demand for local comprehensive mental health and psychological well being services
	
	
	

	k
	I know that understanding local labour markets is part of workforce planning
	
	
	



	
	
	1
	2
	3

	s
	I can use information about the local labour market to assist in workforce planning
	
	
	

	k
	I know that understanding regional/national/international labour markets is part of workforce planning
	
	
	

	s
	I can use the regional, national and international labour markets to assist in workforce planning
	
	
	

	k
	I know that developing a strategic service plan is part of workforce planning
	
	
	

	s
	I can develop a strategic service plan as part of workforce planning
	
	
	

	s
	I can facilitate a group to develop a strategic service plan as part of workforce planning
	
	
	

	k
	I know who are my links to Workforce development, Strategic Health Authority
	
	
	

	s
	I can utilise links to Workforce development, Strategic Health Authority to assist in implementation
	
	
	

	k
	I know that action planning is part of workforce planning
	
	
	

	s
	I can action plan
	
	
	

	k
	I know that creating goals and milestones is part of workforce planning
	
	
	

	s
	I can create goals and milestones
	
	
	

	k
	I know that monitoring and review is part of workforce planning
	
	
	

	s
	I can monitor and review
	
	
	


 Individual profile - Combined level of Knowledge and skill
  Collate your responses into the template to identify your current practice and areas where you might want to pursue further training and or experience. 
	Current knowledge and skill level
	RAG

	I am knowledgeable

I feel skilled  
	all items you scored as 3

	I know how to access the ChiMat website
	

	I have some knowledge

I feel I have some skill 
	all items you scored as 2

	I use the ChiMat website in workforce planning

	

	I have no knowledge 

I feel I have no skill 
	all items you scored as 1

	I know who should be part of a workforce team to develop a workforce plan
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