Audit the skills and knowledge of the workforce
An integral part of workforce planning and development is the identification and analysis of what skills and knowledge the workforce has in order to meet the psychological well-being and mental health needs of children and young people.
The Self Assessed Skills Audit Tool (SASAT- CoRE) will significantly support your Partnership in gathering and mapping the skills in the workforce to assist you in your application to be a CYP IAPT site.
The individual, team and service profiles will assist your Partnership in the production of a training needs analysis, mapping presenting clinical need with skill sets, identifying current and potential gaps. The information generated will support you to respond flexibly to the opportunity of the education and training offered in the evidence based therapies and ultimately support service transformation.
These tools are for use in part 3.5 of the template.
· SASAT-CoRE individual questionnaire Microsoft Excel workbook
· SASAT-CoRE individual questionnaire user guidance


· SASAT-CoRE team profile Microsoft Excel workbook
· SASAT-CoRE service profile Microsoft Excel workbook
· SASAT-CoRE team and service profile user guidance
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